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Scaling Integrated Care in Europe – What does
it take?
More tools are needed that can help us to understand how to move towards more
sustainable health and care systems, and how to support implementation, scalability and
transferability of integrated care solutions in Europe.
The objective of this workshop is to explore the SCIROCCO toolkit's potential to facilitate
exchanges of good practice and the scaling-up of active and healthy ageing solutions in
Europe (www.scirocco-project.eu). The workshop will demonstrate the development,
validation and testing of the tool. It will show how the tool will build on the results of its
application to 15 good practices in integrated care in five European regions. It will provide a
unique opportunity to gain a more detailed insight into the parameters of the SCIROCCO
online tool.
Main messages
 The SCIROCCO tool can help you to scale up your integrated care/active and healthy
ageing solutions.
 Looking at example good practices can help you understand integrated care in your
own region.
 Scaling up of integrated care requires understanding of the context in which
successful practice emerges.
Practicalities: Monday 21 November 2016, 15:00 – 16:30
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Scaling Integrated Care in Europe – What does it
take?
Monday 21 November 2016, 15:00 – 16:30
Introduction to SCIROCCO project
15:00 – 15:20
By Marc Lange, EHTEL, Belgium
“The SCIROCCO project (www.sciroco-project.eu) will help European regions to
understand how to move towards more sustainable health and care systems, and
how to support implementation, scalability and transferability of integrated care
solutions.
The project builds on the maturity model – B3 Maturity Model (B3-MM) – developed
by the B3 Action Group on Integrated Care of the European Innovation Partnership
on Active and Healthy Ageing (EIP on AHA) www.ec.europa.eu/eip/ageing/home_en”
Viability Assessment of Good practices in 5 European Regions
15:20 – 15:40
By Esteban de Manuel Keenoy, Kronikgune, Basque Country, Spain
The EIPonAHA has identified around 200 good practices from a diverse range of
health systems across Europe. If these good practices are to be transferrable and
adoptable by other health systems, we need a means to assess the viability of the
practice and the maturity requirements of their environment. The SCIROCCO toolkit
aims to support these assessment processes.
Understanding maturity requirements for eHealth in Norrbotten
15:40 – 16:00
By Lisa Lundgren, Norrbotten County Council, Sweden
“Much of our piloting is done where the need is the greatest and are adapted to the
local contextual requirements without direct regard to scalability yet we see that by
meeting the requirements of the most exposed and vulnerable we are able to scale
much of what we do. By understanding our context requirements at an early pilot
stage we create the most viable solutions. It is crucial to continue building knowledge
on understanding maturity requirements in our region for developing, scaling and
adopting more person-centered integrated care solutions”
Tool support for assessing the maturity of a health system
16:00 – 16:20
By Stuart Anderson, University of Edinburgh, Scotland
“Experience shows that tools such as the maturity model are best supported by
computer-based tools. This tool will We present the initial version of such a tool for
the B3 Maturity Model. We consider, the process the tool is intended to support, the
role of evidence in the process, and support for negotiation. We also consider the
development process for the tool, and prospective issues such as the extent to which
the tool can span linguistic boundaries and how future versions of the tool will support
twinning and coaching activity.”
Q&A and closing

16:20 – 16:30

